
Why Coaching For All?

“I was taking baby steps, but I wanted to get 
more skills. This course was a broad view 
of coaching and you get to 
learn about many aspects of 
coaching.” 

Radu first saw Sporting 
Communities’ Coaching For All 
programme marketing campaign 
on the street. As he was involved 
in a project in Stoke, a member 
of the local council requested 
if he could share leaflets about 
the event with his community at his church. As Radu 
was a newly qualified assistant coach he thought this 
would be a good opportunity to develop his skills and 
progress to Swimming Level 2 coaching.

What have been your highlights?

“The course leaders were brilliant in the way 
they made us interact.”

Radu has enjoyed the way the 
course has been presented and 
been inspired by the stories of guest 
speakers.  Radu recalled, “This 
boxing coach from Plymouth talked 
about his life and being supported 
by the army to continue boxing. 
When he finished his army career, 
he opened his own club.” The coach 
distributed leaflets, knocked on 

doors and talked to people and invited them to have 
a look and bring their kids. “This was very interesting 
and something you don’t come across if people don’t 
share this.”

What have been the benefits?

“I was able to do one of the first aid courses 
which I had always wanted to do.”

Radu has had the opportunity to access a range 
of courses to support him in his coaching role. 
“One I really liked was on unconscious 
bias –without any intention you may 
discriminate against someone or do too 

Sporting Communities Case Study - Radu
Radu, aged 45, originally from Romania now lives in Stoke. He grew up in a sporting family 
and swam and competed as a child. He had been inspired by his uncle who was a boxing 
coach and a mentor to him. “One of his boxers reached the Olympics in Australia and for 
that he got the top merit in sport in the country. That was a motivation for me.”   

Radu’s son and daughter, aged 12 and 9, are part of a swimming club and Radu has been actively involved in 
coaching them as well as stepping in as a timekeeper and as a judge at the club. Radu realised that he could be 
of further help, “The kids sometimes do the wrong moves and I felt that I should give guidance and so I stepped 
in and had the opportunity to help the coach.” After completing the Assistant Coaching course Radu started to 
coach on a voluntary part-time basis. 

“This was very interesting 
and something you don’t 
come across if people don’t 
share this.”
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many favours for one person and neglect another. I 
had never heard about that concept before.” 

Radu also highlighted speakers from Sport England 
who shared practical insights into which doors to 
knock and what questions to ask in order to succeed. 
He now feels better informed and prepared for  
the future. 

How could the course have been 
improved?

Initially the proposed course timetable was likely to 
clash with Radu’s son’s swimming schedule, however 
as the club closed due to the pandemic he was able 
to attend all of the sessions. The main challenge has 
been the lack of face-to-face training, which Radu has 
missed. He said, “Even like this it was good. Meeting 
online has given more people from a wider area an 
opportunity to join in.”

What do you plan to do next?

“This Level 2 coaching is important because it 
may give the opportunity for paid coaching.”

Radu plans to become a fully qualified coach and 
has been supported by Sporting Communities to 
access a Swimming Level 2 coaching course. He will 
continue to support his children with their swimming 
goals but also helping other children. He explained, 
“Swimming may not be a team sport, but it is a sport 
where you can’t just train on your own, you have to 
be part of an environment.” 

Sports Leaders UK Level 3 coaching is on the horizon 
when he has at least 5 years of experience of 
successful coaching.

Sharing the news 

“By committing to going every fortnight they 
will learn a lot!”

Radu has become a keen advocate for the Coaching 
For All programme. He explained that people from his 
community who are interested in progressing in sport 
often lack awareness of the opportunities or are put off 
by the high cost. He said, “This course is therefore an 
ideal opportunity. They will get a qualification and that 
is a good motivation. The fact that you don’t have to 
pay is an incentive.”

 
About Coaching For All

Founded on 8th May 2012, Sporting  
Communities is an ethical, not for profit Community 
Interest Company committed to helping to develop 
communities and delivering cost-effective, timely and 
professional services. The Coaching For All project 
is a Sport England funded research project to help 
identify and understand the underrepresentation of 
paid coaches from ethnically diverse communities 
within the industry. The one year project is designed 
to develop aspiring coaches from ethnically diverse 
backgrounds with the skills, knowledge, qualifications 
and experience in coaching whilst understanding the 
barriers involved. The project partnership consists 
of Sport England, UK Coaching, Loughborough 
University and Sporting Equals.

“The kids sometimes do 
the wrong moves and 
I felt that I should give 
guidance...” 
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