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Introduction
In 2019 UK Coaching, supported by Sport England, developed a Pilot Health Coach 
Development Programme. The objectives of this pilot were to understand the needs of 
both participants with long term health conditions (LTHC), and coaches* currently coaching 
or wanting to coach people with long term health conditions. This report will highlight the 
findings of this pilot and the lessons learned.

Framework for delivery
UK Coaching has developed a Learning Excellence toolkit. This toolkit provided a framework 
to help build a deep understanding of the learning experience design process. It includes 
different models of learning, resources and facilitation techniques, that we used to help 
deliver the best possible experience for all learners, enabling them to reach their full 
potential. This is referred to as the PDI model and can be found here:

This report is sectioned to reflect the PDI process that followed: Plan, Design, Develop, 
Implement and Improve.

Best Practice Guidelines
for learning experience design
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Clearly articulate the audience, 
market demand and rationale 

for the learning

Why?
It promotes clarity and 
ensures the learning is 
targeted and relevant.

Conduct a market 
analysis

Plan

Use insight to understand the 
target audience and to help 

shape the learning

Why?
This ensures the learning 
meets learner needs and 

promotes innovation, 
strengthens relationships with 

consumers, increases brand 
awareness and loyalty. 

Plan

Collect insight

Define the learner journey and 
the entire scope of the 

learning

Why?
Planning is vital to ensure 

alignment of the goals, 
objectives and outcomes, and 

crucial for the overall success of 
the entire learning experience.

Plan

Produce a scoping 
document

The content is sequenced, meets 
learner needs and is aligned to 
clear learning outcomes, and 
any assessment processes

Why?
Constructive alignment: 

allowing learners to make 
clear links between learning 

and assessment tasks and take 
in and process information.

Design

Create or curate 
the content 

Activities are varied and 
differentiated, and assessments 

are aligned to learning 
outcomes.

Why?
Personalisation of learning 
allows learners to develop 

their motivation and 
self-efficacy and encourages 

a thirst for learning.

Design

Design the activities 
and assessment

The format of learning is suitable 
for the target audience, the 
content and any assessment 

requirements

Why?
Attracts learners to the 

learning and ensures the 
learning is delivered in an 

appropriate way, maximising 
success.

Design

Agree the format 

Resources are appropriate and 
can be adapted to suit 

individual needs

Why?
Flexible resources add value 
to the learning experience 
for all learners, promoting 
thinking time and sense 

making.

Develop

Build the learning

The learning is tested by the 
target audience in real learning 

environments

Why?
Ensures transfer from concept 

and design to delivery and 
application. It also models a 

learning approach.

Develop

Test the learning

The prototype maps out the 
structure of the learning 

programme, all multi-media 
elements, and the overall design 

Why?
Provides a blueprint for the 
entire learning programme.

Develop

Create a prototype

Learners, the delivery team 
and the learning environment 
are prepared in advance of the 

learning

Why?
Learners feel more 

comfortable and ready to 
learn and deliverers are well 
prepared and can use insight 

gained to inform their 
delivery.

Implement

Prepare the learning

Feedback is collected from 
learners, facilitators and other 

key stakeholders

Why?
To ensure the learning 

responds to learning needs, 
and continues to provide a 
high-quality experience.

Improve

Seek feedback

Evaluation is used to 
demonstrate the learning 

programme’s success and the 
impact of the learning 

programme on learners

Why?
To seek further investment 
in the learning programme 

and to attract more learners 
to the programme.

Improve

Evaluate performance

Action is taken to develop and 
improve the learning

Why?
Demonstration of listening 

and taking action will help to 
improve and increase 

performance.

Improve

Take action

The learning is a great 
experience, through a 

combination of great learning 
design and great facilitation

Why?
A ‘safe space’ for learning 
and a responsive learning 

approach makes learners feel 
more comfortable, more 

self-regulated and likely to 
make progress.

Implement

Deliver the learning

Learners have access to 
materials post learning and are 

encouraged to reflect on the 
learning

Why?
Learning is consolidated and 
future learning sparked by 

follow-up resources, reflection, 
social learning and networks.

Implement

Provide follow-up 
support

To find out more, see the 
Learning Excellence Toolkit
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PDI model
This report will take you through the PDI model in order, however if you want to look at 
individual sections please click on the section below. Clicking the logo, top right will bring you 
back to this page.
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During this part of the process, we conducted a market analysis of other provision that coaches 
could access. We found that a lot of the learning content developed for coaches working 
with participants with LTHC was very condition specific, medically focussed, intensive and 
expensive. UK Coaching believes that great coaching is about people skills, through this pilot 
we wanted to test an approach to coaching often termed as “Coaching the person in front of 
you,” therefore with the emphasis on building relationships and learning together.

To better understand the needs of the coaches and the participants we held 12 focus groups. 
This enabled us to hear first hand from coaches and participants their needs to ensure that the 
learning programme could provide a meaningful learning experience. The make up of these 
focus groups are outlined below:

33 participants
15 male 

18 female

Age range
29 – 71

• Wheelchair football
• Wheelchair Rugby
• Tennis
• Walking
• Aqua Aerobics
• Cycling
• Dance

• Trust
• Communication
• Adaptability
• At my own pace

• Depression
• Chronic fatigue
• Back pain
• Chronic obstructive   
• pulmonary disease
• Lung condition
• Arthritis
• Gastric reflux
• IBS
• Hiatus Hernia
• Paranoid 
• schizophrenia
• Fibromyalgia
• Diabetes
• Sleep Apnoea
• Cancer

Participant focus groups:
Key themes:

Conditions listed:

Sports / Physical 
activities covered:

17 coaches
6 male 

11 female

Age range
mid 20’s to late 60’s

• Power football
• Swimming
• Rowing
• Tennis
• Athletics
• Nordic Walking
• Rugby League
• Fitness Instructor
• Mobility Instructor

Key themes:
• Asking the right
• questions
• Recognise the 
• value of the 
• workforce
• Physical Activity 
• vs. Sport
• Empathy, 
• Understanding & 
• Flexibility

• Asthma
• Diabetes
• Physical disabilities
• Learning disabilities
• Mental illness (severe 
• mental health conditions)
• Cardiovascular problems
• Cardiac rehab
• Pulmonary rehab
• Cancer rehab
• Hip and knee replacements
• Parkinson’s disease
• Postural stability
• Obesity
• Dementia
• Essential Tremor
• Alzheimer’s

Coach focus groups to date:
Conditions listed:

Sports / Physical 
activities covered:

The questions asked followed the behaviour change model COM -B, to better understand the capability, 
opportunity and motivation to get active and help people stay active.

Plan
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The findings from the focus group allowed us to plan a bespoke learning programme for 
coaches. Four main themes came forward from the participants. Participants were looking for 
coaches who were:

• Open and honest, empathetic and passionate 
• Motivational, confident and challenging 
• Adaptable, patience and trustworthy 
• Understanding, inspiring and creative

Further detail underpinning the knowledge, skills and experience can be found here:

The coaches found the focus groups encouraging, they began to understand that what they 
were currently doing was fundamentally great coaching practice. The coaches did come 
forward with some additional requests for support, including managing risk, but also a 
support network that they could tap into as they often felt isolated in their role. This feedback 
allowed us to develop the following programme that formed the pilot.

Design
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It was also clear from the coach focus group that they had not fully considered the 
participant’s individual journey. We wanted to demonstrate that every participant’s journey is 
different. There is a need to understand the principles behind providing a participant journey 
that engages them; makes them feel safe; keeps them motivated; provides touch points when 
things get rocky; helps them form habit for physical activity; and gives them the confidence 
to be autonomous in moving forward. Once the coaches understood the process for this with 
each of their participants they can then be clear about the interventions that need to take 
place at each stage of the journey, which skills/ behaviours need to come into play, and also 
where the knowledge and experience gaps are. From this starting point we put in place a 
needs led support package for the coach so they could continue on their journey, knowing it 
would look different for every coach and every participant.

Example Participant Journey

Develop

I’ve been 
provided with 
information on 
the benefits of 

exercise

I am nervous 
about what to 

expect from the 
session

Made 
to feel 

welcome

My coach 
gets me and 
understands 
my needs?

Feeling safe 
within the 

session

I feel nervous 
about coming 

back

I miss a week 
and don’t want 
to come back

Re-engaging 
with the 
session

Coach 
interaction 
between 
sessions

Encouraged to 
come back and 

made to feel 
welcome

Coach 
interaction 
between 
sessions

My trust in my 
coach is growing. 

Their knowledge of 
my condition and 
how it impacts me 
is improving as I 

share more

Me and my 
coach are 
growing 
together

My confidence 
is growing and 

this is becoming 
a habit

Feeling safe 
within the 

session

Signpost 
to suitable 

activity

Social 
interaction 
with other 

participants 
during the 

session

Coach 
interaction 
between 
sessions

Social 
interaction 
with other 

participants 
between 
sessions

I feel  
confident to 

try something 
new with a 
new group
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Based on a better understanding of a participant journey, in parallel, we developed a learner 
journey for the coaches on the pilot.

This was a combination of the following components:

• Welcome and introduction the programme 
• Evaluation of their starting, mid and end point 
• Facilitated Communities of Practice (CoP) 
• Workshop series 
• Reflective practice sessions 
• Coach Developer support (CD) 
• Consensus of Risk support 

We began to recruit coaches by asking organisations to nominate people who they thought 
could benefit from this programme. We then began to recruit Coach Developers (CDs) 
from these organisations also to support coaches on a one-to-one basis at touch points 
throughout their journey. To help provide enough Coach Developers on the programme we 
also recruited from a pool of UK Coaching Associate Coach Developers with a proven track 
record. We provided training for the Coach Developers to help them support coaches, and 
we recruited a tutor for the face-to-face workshops who had experience of working with 
people with LTHCs and physically inactive people.

1.Facilitated 
Community of 

Practice

2. Knowing your 
People online 

classroom

3. Behaviour 
Change Tactics

6. Facilitated Community of 
Practice/or Regional Expo

5. Inclusive Activity 
Programme online 

classroom or 
eLearning

Evaluation of 
confidence and 

competence

Reflective
Practice

Reflective
Practice

Reflective
Practice

Evaluation of 
confidence and 

competence

4. Facilitated 
Community of  

Practice/or  
Regional Expo

Access to UK 
Coaching Club

Health Coach Learner Journey

Reflective
Practice
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Over a 16-week period the 3 cohorts of coaches went through the learner journey, one from the 
English Football League Trust’s nominations and two from a wider pool of nominees From 27 
nominating organisations 55 coaches and 19 coach developers were developed through this pilot. 
To be as flexible as possible, coaches were given options as to the times and days their training 
would take place, allowing them to attend around their other commitments. Once coaches enrolled 
on the programme they were matched with their Coach Developers. Where possible, they were 
from their own organisations as detailed above.

Implement
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We built in evaluation touch points throughout the pilot to ensure that we could both track 
the progress of the coaches and coach developers but also learn from this pilot to improve 
future delivery. Our evaluation process is outlined below:

• 3 points of formal evaluation for coaches (pre/start, mid, end) 
• 1 point of formal evaluation of the Coach Developers (end) 
• Collection of ad hoc feedback (email, workshop evaluation) 
• UK Coaching attendance at Communities of Practice and workshops 
• Discussions with Facilitators (Tutor and Coach Developers) 
• Lessons learned log

We asked the coaches many questions about their motivations, expectations, experience and 
their levels of confidence and competence throughout the pilot.

Improve

To Improve knowledge 
and delivery high 
quality sessions for 
participants with  
health conditions.  
To understand 
better the barriers 
and motivations for 
participants”

I was offered the programme 
via my employer as it will 
be useful to increase my 
knowledge and confidence in 
working with participants with 
long term health conditions.”

To be a better coach 
to empower the 
participants to feel 
in control of their 
exercise journey 
through life”

To learn how to improve my 
practice to provide a better 
experience for my clients. To 
meet other coaches who do 
similar work and learn from 
them.”

Why did you apply for this programme?
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To improve my 
performance and 
delivery as a 
health coach”

To Improve knowledge and 
delivery high quality sessions 
for participants with health 
conditions. To understand better 
the barriers and motivations for 
participants.”

The develop my 
knowledge and 
confidence with in 
my coaching.”

To learn more about support 
processes and new methodology 
that helps those that we are 
there for.”
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What are you most excited about being on this programme?

More confidence - 
I don’t really class 
myself as a coach 
with my role.”

Sharing ideas, knowledge and 
experience with other coaches. 
Learning new skills that I can 
apply in my coaching that will 
add value”

I love working with different 
people and learning about their 
stories so thus programme has 
given me more access to that.”

Learning how to do 
reflective practice 
properly! (Not in 
a car on the way 
home!)”

Mentoring and 
learning from 
the experience of 
others.” Becoming a 

role model to 
help others.”

Hearing other coaches 
experiences and getting tips for 
my sessions. I have only just 
begun my coaching journey last 
year so this is all very new!”

Enhancing my wider 
coaching skills and 
risk management.”
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We asked the coaches about their confidence and competence levels at 3 touch points during the 
pilot. We split the confidence and competence questions over a number of skills and knowledge, 
including connection, behaviour change tactics, risk management, self-refection, and adaptation 
of sessions. From the following three charts we can see that confidence and competence has, on 
average, grown over the 16-week period.

Confidence and Competence

Connecting with your 
participants to understand their 

journey into becoming active

Ability to apply simple
behaviour change strategies 

and tactics in and around 
your sessions

pre     mid     end

Ability to make your 
sessions person centred

Using self reflection 
to help enhance your 

coaching practice

Ability to develop, adapt 
and deliver person centred

coaching sessions

8

7

6

5

4

3

2

1

0

8

7

6

5

4

3

2

1

0



Through out this document we will be referring to Coaches, the definition of Coaches and Coaching is taken from the Coaching Plan for England 2019 “IMPROVING A  
PERSON’S EXPERIENCE OF SPORT AND PHYSICAL ACTIVITY BY PROVIDING SPECIALISED SUPPORT AND GUIDANCE ALIGNED TO THEIR INDIVIDUAL NEEDS AND ASPIRATIONS.” 13Through out this document we will be referring to Coaches, the definition of Coaches and Coaching is taken from the Coaching Plan for England 2019 “IMPROVING A  
PERSON’S EXPERIENCE OF SPORT AND PHYSICAL ACTIVITY BY PROVIDING SPECIALISED SUPPORT AND GUIDANCE ALIGNED TO THEIR INDIVIDUAL NEEDS AND ASPIRATIONS.” 13

As mentioned earlier, the coach focus groups indicated that coaches wanted better connection with 
other coaches, our pilot offered the coaches two opportunities to do this. Firstly, through three 
Communities of Practice (CoP) and secondly, as part of their sessions with their Coach Developers.
As you can see from the next two charts they were both valued by the coaches who completed the 
evaluation process.

pre     mid     end

Ability to incorporate the 
STEP model into your 

sessions

Ability to incorporate the 
Activity Inclusion model 

into your sessions

Ability to build in simple 
risk management strategies 

into your sessions

8

7

6

5

4

3

2

1

0
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When asked what was the most valuable part of the 
programme? CoP

Interaction with other 
coaches and learning from 
one another, having different 
view points, approaches, 
experiences and reflections”

Everyone getting together 
and share their ideas and 
experience”

Having chance to discuss in 
small groups each other’s 
practise and take tips from 
others” Learning from the 

other coaches and 
shared experience”

speaking to other 
like minded 
coaches”

78% of coaches 
found the COP’s 
very helpful or 
helpful

very helpful     helpful      neutral

22.2%

38.9%

38.9%

How useful did you find the Communities of Practice?



Through out this document we will be referring to Coaches, the definition of Coaches and Coaching is taken from the Coaching Plan for England 2019 “IMPROVING A  
PERSON’S EXPERIENCE OF SPORT AND PHYSICAL ACTIVITY BY PROVIDING SPECIALISED SUPPORT AND GUIDANCE ALIGNED TO THEIR INDIVIDUAL NEEDS AND ASPIRATIONS.” 15Through out this document we will be referring to Coaches, the definition of Coaches and Coaching is taken from the Coaching Plan for England 2019 “IMPROVING A  
PERSON’S EXPERIENCE OF SPORT AND PHYSICAL ACTIVITY BY PROVIDING SPECIALISED SUPPORT AND GUIDANCE ALIGNED TO THEIR INDIVIDUAL NEEDS AND ASPIRATIONS.” 15

How useful did you find the Coach Developers?

83% of coaches 
found the Coach 
Developers 
very helpful or 
helpful

very helpful     helpful      neutral     not helpful     not very helpful

63%

20%

5%
10%

0
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Through the Coach Developer evaluation question, it became apparent that some coaches 
did not know how to get the best out of this relationship. This can be seen through the 15% 
scoring neutral to not very helpful.

This original pilot was spaced over a 16-week period. When we asked the coaches about the 
length of the programme, just over 60% of coaches said it was about the right length. We 
collected mainly positive feedback but also some constructive.

When asked what was the most valuable part of the 
programme? Coach Developer

The one to one sessions 
with coach developer were 
immeasurable.”

My coach developer has been 
outstanding. I also valued the 
Consensus on Risk module”

peer to peer, one to one 
mentoring, and update on 
modern terminology and 
practises” Having your own 

mentor to assist 
you.”

Having a coach 
mentor.”

How have you found the time commitment to this programme?

61% of coaches 
found the time 
commitment 
about the right 
length

too short     about the right length     too long

33%

61%

5%
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How have you found the time commitment to this programme? 
Positive

How have you found the time commitment to this programme? 
Constructive

I like the fact that it was 
spaced out over a number of 
weeks because it felt like a 
manageable commitment in 
amongst work.”

I had chance to reflect, 
utilise what I was 
learning”

The material covered and 
the interaction was well 
balanced”

We were given the dates so 
you can plan it into the work 
diary. Also, its better when the 
lectures are on different days 
of the week, so we don’t need 
to cancel the same clients if 
they have a regular training 
session”

I feel like although I enjoyed 
the online sessions there was 
many than could have been 
done in one day rather than 
spread over 3 weeks”

When given the dates and times I was 
on shift for each one so able to attend, 
however once shift changes & holidays 
came into play at a later date, I found my 
self struggling to log into the sessions or 
having a session bang in the middle of a 
day off.”

there were enough sessions to 
commit too, would have been 
better if there wasn’t too much 
of a gap between each session”

Towards the end of the pilot, we 
asked the coaches about any 
gaps in their knowledge we could 
support them better with, also 
how they would like to receive this 
information if made available.
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It was evident from the feedback that the discussions on risk management and the risk consensus 
statements were truly valued. Coaches also requested some more information about condition 
specific information. From the chart below workshops and factsheet appear to be the preferred 
way of receiving this information.

What specific gaps in your knowledge or skills would you have 
liked this programme to address?

I’d like to go over more 
risk management 
strategies”

Perhaps some further information 
on common and specific long-term 
conditions although I appreciate that 
would probably be too large a topic 
for the scope of this course”

creating coaching programmes

Knowing more 
about certain 
conditions”

Dealing with groups 
with a wide range 
of different physical 
and mental LTHC”
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We also asked the learners how this programme could be improved in the future, their themed 
responses included:

• See dates before committing to sign up

• More face-to-face workshops

• More hard copies of information post workshops

• Flexible approach to Communities of Practice e.g., WhatsApp groups

• Better understanding of the Coach Developer role

How would you like to receive the information identified?

workshops elearning webinars factsheets persona cards articles CoP



Through out this document we will be referring to Coaches, the definition of Coaches and Coaching is taken from the Coaching Plan for England 2019 “IMPROVING A  
PERSON’S EXPERIENCE OF SPORT AND PHYSICAL ACTIVITY BY PROVIDING SPECIALISED SUPPORT AND GUIDANCE ALIGNED TO THEIR INDIVIDUAL NEEDS AND ASPIRATIONS.” 20Through out this document we will be referring to Coaches, the definition of Coaches and Coaching is taken from the Coaching Plan for England 2019 “IMPROVING A  
PERSON’S EXPERIENCE OF SPORT AND PHYSICAL ACTIVITY BY PROVIDING SPECIALISED SUPPORT AND GUIDANCE ALIGNED TO THEIR INDIVIDUAL NEEDS AND ASPIRATIONS.” 20

Coach Developer Evaluation
19 coach developers were recruited onto the programme either via the nomination organisation or 
associate coach developers trusted by UK Coaching. A supporting “influential other,” came through 
very strongly in the coach focus group, we had seen the benefit of the coach developer coach 
relationship in other parts of the coaching pathway, so we wanted to test this within the pilot. We 
wanted to understand the experience of the coach developers as well as the coaches, so we also 
conducted an evaluation process for them.

When asked why did you apply for this programme, the majority of responses fell into the 
following themes:

• Help other coaches

• Develop my own mentoring skills

• To work outside of the traditional sports environment

One hundred percent of the coach developers were able to make contact with their allocated 
coaches. 40% were able to meet face to face and the remaining 60% online.

It is also clear that once contact had been made a lot of time was spent with their coaches.

How many hours have you spent supporting your coach(es)  
so far?

In terms of receptiveness by the coaches to the support given by the coach developers, the 
majority responded in a positive manner. However approximately 24% did not appear receptive  
to this support.

0       5            10     15          20    25          30   35        40 

10+ hours
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1-2 hours
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How receptive was the coach to your offer of support?

0      5        10            15    20       25          30   35      40            45

very  
receptive

receptive

neutral

not very  
receptive

no buy in

It is disappointing to see an indication of no buy in, however when asked for the reason for this, 
answers included: never a convenient time, or, not sure of the benefit.

We also asked the coach developers what had been the focus in their sessions with their 
coach(es)? There were a variety of themes including:

• Personal development

• Professional development

• Self-refection

• Sense making of the workshops

• Sense making of the content delivered

• Session planning

• Relationship building

When asked if the coach developers thought they had made an impact on their coaches, 70% 
replied yes citing examples of personal feedback, emails and repeat engagement. The 30% who 
stated no suggested that they had had no meaningful contact with their coach or there was little 
engagement.
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We then asked the coach developers how UK Coaching could improve the experience for them, only 
one thing to improve came through, to hear some of the feedback from their coaches more often.

Did you think you had made an impact on your coaches 
development?

Yes      No    

Being able to reflect on how I currently interact with coaches was useful 
and really got me thinking about weather I jump in too quickly to try 
and ‘fix’ things - something now that I really will keep in the front of my 
mind.” - Emerging Coach Developer

Coach Developer strand initial feedback

I’ve also taken a lot of confidence from the similarities between what I 
would have naturally done and what you were intending my role to be.” - 
Emerging Coach Developer

“What was pleasing was that the skillsets they were bringing to this Coach 
Developer role from very different backgrounds were hugely relevant and 
complimentary.” - Andy Bradshaw UK Coaching Senior Coach Developer

30%

70%



Through out this document we will be referring to Coaches, the definition of Coaches and Coaching is taken from the Coaching Plan for England 2019 “IMPROVING A  
PERSON’S EXPERIENCE OF SPORT AND PHYSICAL ACTIVITY BY PROVIDING SPECIALISED SUPPORT AND GUIDANCE ALIGNED TO THEIR INDIVIDUAL NEEDS AND ASPIRATIONS.” 23Through out this document we will be referring to Coaches, the definition of Coaches and Coaching is taken from the Coaching Plan for England 2019 “IMPROVING A  
PERSON’S EXPERIENCE OF SPORT AND PHYSICAL ACTIVITY BY PROVIDING SPECIALISED SUPPORT AND GUIDANCE ALIGNED TO THEIR INDIVIDUAL NEEDS AND ASPIRATIONS.” 23

Overall Pilot Lessons learned
From the out set this was a test and learn project. At every step of the PDI framework a review 
was conducted. Many lessons were learned throughout this process, these lessons will form part of 
the improvement process for the design of future programmes. These included:

• Run one cohort at a time rather than 3 concurrently

• Clearer outline of the nominating organisations responsibilities

•  Support nominating organisations to plan post learner journey for their coaches to be 
welcomed back into the organisation

• Give longer lead in times to the programme

• More emphasis on the health sector and cultural environment

•  Coach Developers and coaches to submit a profile for a better understanding of each other 
before the first session

• Support the Coach Developers better throughout the programme

• Coach Developers to be introduced to the coaches at the start of the journey

•  Guidance for coaches on how to use and what to expect from a Coach Developer – what is in 
scope

•  In addition to the Communities of Practice encourage coach buddy systems throughout the 
learning journey
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Overall findings
The table below outlines what we have learned throughout the pilot project. It is easy to see that 
the coaches and coach developers on the programme have truly benefited from the experience. 
With that in mind, there are also some further developments to be made.

The Challenge The Offer The Interventions Outcomes and Impact
Coaches need more 
and easily accessed 
opportunities to increase 
their expertise in working 
with participants with 
LTHCS

Introductory training 
for new coaches 
starting out on their 
journey and wanting 
to work within LTHC 
environments

Learning content offered 
via F2F workshops, through 
online classrooms or 
e-learning

Increased self-awareness 
as a coach

Increased confidence as a 
coach

Coaches need help to plug 
the gaps in their skills and 
knowledge

Intermediate training 
for experienced 
coaches wanting to 
work within LTHC 
environments

Communities of Practice 
delivered face to face or via 
whats app/ Spond etc

Increased motivation to 
learn/know more

Improved awareness of 
where to get help for the 
coach and participants

Coaches need help to plug 
the gaps in their skills and 
knowledge

Advanced training for 
experienced coaches 
already working within 
LTHC environments

‘Influential Other’ - 1:1 Coach 
Developer support to help 
coaches apply and make 
sense of learning

Improved entry and exit 
routes for participants to 
remain active

Coaches need access 
to one central platform 
where coaches can access 
critical information or can 
be signposted to other 
websites

Resources - How To Guide 
for LTH C Coaches Condition 
Specific Crib Sheets Top 
Tips from Participants Case 
Studies and Best Practice

Improvement in 
relationships between 
coaches and health care 
professionals

Coaches need a blended 
offer including social 
learning spaces, coach 
development support, 
learning content and 
simple to access resources

One platform that is a ‘one 
stop shop’ for coaches 
working with participants 
with LTHC. Function to 
signpost to other websites

Increase in the competence 
of coaches, becoming more 
skilled to meet the needs 
of their participants

A better connect with 
the Health Care Sector is 
essential to ensure best 
use of resource

Participants receiving 
the support they need to 
become and remain active

Environment

Coaches understand where to go and 
how to build critical relationships with 
partners across the Health Care Sector

Coaches will feel a sense of 
support, empowerment and 
achievement

Coaches will become more curious and 
feel as if they have permission to ask the 
right questions to get the knowledge they 
need

PARTICIPANT IMPACT-CREATING A HABIT FOR LIFE Engaged, motivated and confident participants who feel 
physically and mentally safe to start, stay and succeed on their journey to health through sport and physical 
activity

How we can all work together?
Across the sport and physical activity sector there is a lot of collaboration that could be beneficial 
to the development of coaches working with people with LTHCs, and also to change the perception 
of participants with LTHC to seek physical activity and sport in their local communities. We have 
found that the sector leadership requirements could fall into three main categories, see image 
below:

• Advocacy
• Influence
• Education

It is also recognised that a better connection with the health sector could accelerate this work.
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Increasing the 
confidence of the health 

care professionals in 
the ability of the coach! 

(Advocacy)

Mainstream coached 
does not cater for 
disability sport.  
(Influence and 

Education)

Improving access/
removing the barriers to 
Coach Education across 

the board  
(Education and Influence)

Education of instructors 
in terms of cost barriers 

and understanding 
of the needs of the 

participants  
(Education)

A change of emphasis 
in the media away  

from sport and a focus 
more on physical 

activity and the wider 
benefits (Influence)

Embedding the 
awareness of 

disabilities and LTHCs 
into the main part 
of qualifications 

rather than a bolt on 
(Influence)

Recognising the  
critical role of grass 

roots coaches is 
inspiring lifelong 

engagement in activity, 
to support direction 

of future funding 
(Advocacy  

and Influence)

Young male participants 
pose the biggest 

engagement challenge 
as they don’t believe 

physical activity 
sessions are ‘macho’ 

(Influence)

Reinforcing the role 
and value of physical 
activity interventions 

by sports professionals 
(Advocacy)

Sector Leadership

Next Steps
We do not want to jump to recommendations without consulting with our partners, 
therefore we will be disseminating and discussing the findings in the report to build a 
collective response and action plan.

Having read this report, if you would like to discuss the findings in more detail please 
do not hesitate to contact Heather Douglas, Head of Policy & Impact at UK Coaching 
hdouglas@ukcoaching.org 
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