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Introduction and Governance Structure

The National Coaching Foundation trading as UK Coaching is the lead agency for coaching in the 
United Kingdom. It is subject to the Sport England and UK Sport ‘A Code for Sports Governance’ 
(the “Code”) and is committed to the principles of good governance.

The Annual Governance Statement provides the organisation’s stakeholders, members, 
supporters and sponsors with an annual report on the governance performance of the 
organisation.

This Statement is made in accordance with the Code for the period from 1 April 2019 to 31 March 
2020 (the “Reporting Period”).  

The organisation is a company limited by guarantee and a registered charity. Its governing 
document, the articles of association are published on its website at 
https://www.ukcoaching.org/resources/topics/downloadables/board-of-directors/uk-coaching-
articles-of-association.

https://www.ukcoaching.org/resources/topics/downloadables/board-of-directors/uk-coaching-articles-of-association
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Purpose and Mission

During the reporting period of 2019-20:

Our vision is to help create an active nation inspired through great coaching.

Our mission is to put coaching at the heart of physical activity and sport. 

1. We will raise the profile of coaching so that it is recognised for the wider benefits it brings to society and 

individuals;

2. There will be a consistent overarching approach to coaching systems that delivers a fit for purpose 

workforce that better reflects society;

3. Coaching will be easier to get into and stay involved in;

4. The coaching workforce will be participant focused; 

5. We will be a hub of research excellence for coaching, and recognised as the lead agency for coaching;

6. Coaches will feel better connected, more knowledgeable and confident; 

7. UK Coaching will be central to the sport and physical activity landscape; 

8. We run an effective and efficient organisation; and

9. Technology will enable coaches and coaching. 

Our purpose is to help transform lives through great coaching.   
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Role of the Board

• The Board is collectively responsible for the long-term success of the organisation and is 
exclusively vested with the power to lead it.  

• During 2019-20 , the Chair of the Board was Gillian Wilmot until 30 June 2019 and Atholl 
Duncan, with effect from 1 July 2019.  As Chair, both were responsible for the leadership of the 
Board during their tenure.

• The Board is the ultimate decision-making body and exercises all of the powers of the 
organisation other than those specifically allocated to other persons under either legislation or 
Articles of Association. It is responsible for setting the strategy of the organisation and providing 
oversight of executive action but maintains a clear division between its management and 
oversight role and the executive’s operational role.
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Board composition

• The Board is made up of a maximum of 12 board members.   The current Chair is Atholl Duncan.  During the reporting period the Chair 
was both Gillian Wilmot (until 30 June ’19) and Atholl Duncan (wef 1 July ’19).  During the reporting period the Senior Independent 
Director was Marty Rolle (until 19 September ’19) and Elizabeth Broadbent (20 September ‘19 onwards).  All appointments to the Board 
are made on merit in line with the skills required by the Board. 

• During the reporting period, all the Board members were Independent Directors.  

• Board member independence is decided based on the definition within the Code for Sports governance for an Independent Director as 
follows:

• Independent: a person is independent if they are free from any close connection to the organisation and if, from the perspective of 

an objective outsider, they would be viewed as independent. A person may still be deemed to be ‘independent’ even if they are a 

member of the organisation and/or play the sport. Examples of a ‘close connection’ include:

(A) they are or have within the last four years been actively involved in the organisation’s affairs, eg as a representative of a specific interest group 

within the organisation such as a sporting discipline, a region or a home country;

(B) they are or have within the last four years been an employee of the organisation; or

(C) they have close family ties with any of the organisation’s directors or senior employees

• Taking the stated definition, we feel  that all of our Board are independent (they are not employed as staff, nor do their close family have 
links to senior officers; all were appointed under open recruitment) and are free from any close connection to the organisation.

• By nature of seeking board members with understanding and expertise in our sector, some may be linked with partners whom we 
interact. However, as with all Boards, members declare any conflicts of interest at the start of the meeting and may exclude themselves 
from the room or at least refrain from joining in conversations which directly link them to their life outside of UK Coaching Board.

• As such, our interpretation would be that all other members do not have any close connection to UK Coaching, and are independent, as 
defined under the Code.
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The following people served as Board members during the reporting 
period:

Name Role description Date joined or left the 

Board (if applicable)

Board meetings 

attended

Committees Committee 

meetings attended

Atholl Duncan Chair 1 July ‘19 5 of 5 Nominations (Chair) 5 of 5

Wayne Allison Non-Executive Director 23 Nov ‘17 5 of 6 HR and Remuneration 2 of 2

Michelle Bramley Non-Executive Director 1 Jan ‘20 3 of 3 Finance Audit and Risk 

Governance (Chair)

1 of 1

N/A

Elizabeth Broadbent Non-Executive Director and

Senior Independent Director

1 Jan ‘17 6 of 6 HR and Remuneration (Chair)

Nominations 

2 of 2

6 of 7

Martha Collins Rolle Non-Executive Director Stepped down 31 Dec ‘19 4 of 4 Governance (Chair)

Finance Audit and Risk

Nominations – Chair, as part of Senior Independent Director role 

1 of 1

4 of 4

2 of 2

Alastair Gilmartin 

Smith

Non-Executive Director 1 Jan ‘17 5 of 6 Finance Audit and Risk (Chair)

Governance 

5 of 5

1 of 1

Rosemary Leonard Non-Executive Director Stepped down 9 Sept ‘19 1 of 1 Finance Audit and Risk

HR and Remuneration 

0 of 2

0 of 1

Rosalynd 

Ranganathan

Non-Executive Director 1 Jan ‘20 3 of 3 HR and Remuneration N/A

Collin Rattigan Non-Executive Director 23 Nov ‘17 5 of 6 Finance Audit and Risk

HR and Remuneration 

4 of 5

2 of 2

Joanne Stent Non-Executive Director 1 Jan ‘20 3 of 3 Finance Audit and Risk 1 of 1

Deborah Vickers Non-Executive Director 1 Jan ‘20 3 of 3 Finance Audit and Risk 

Governance

1 of 1

N/A

Richard Wheater Non-Executive Director 1 Jan ‘17 6 of 6 Nominations 6 of 7

Gillian Wilmot Chair Stepped down 30 June ‘19 1 of 1 Nominations (Chair) 0
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Board – Meetings and key decisions

The Board meets a minimum of four times a year and also on an ad hoc basis where required. The table 
below sets out the meetings held in the Reporting Period and summarises the key decisions taken. 

Board 

meeting 

description

Date Key discussions / decisions

Regular 19 June ‘19 • Chair recruitment update on successful applicant

• Board Sub-Committee effectiveness review update noted

• External audit – update on audit Strategy noted

• Internal Board Effectiveness review – action plan reviewed, and completion of next 

survey discussed

• Board External Evaluation review deferred until 2020

• Board performance reviews were noted as being completed

• Revised Board Induction process approved

• Executive Succession planning discussed

• Group Strategy -2025 Vision discussed

• 2019-20 budget review/performance

• Budget four-year plan reviewed 
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Board – Meetings and key decisions continued

Board meeting 

description

Date Key discussions / decisions

Regular 19 Sept ’19 • Group Strategy – 2025 Vision discussed

• 2018-19 External Audit findings reviewed

• 2018-19 Trustees Report, Financial Statements and Letter of Representation 

approved and signed

• 2018-19 FAR duties discharged report noted

• Board Skills Matrix – annual review

• Revised Financial Policies and Procedures Handbook approved

• Succession planning – Terms of Office.  Resignation dates noted for Rosemary 

Leonard and Marty Rolle.

• New Senior Independent Director agreed as Lizzie Broadbent

• Board member recruitment discussed

• Board Sub-Committee membership discussed

Additional 

conference call

4 Oct ’19 • Update to the Board on the proposed Group Strategy – 2025 Vision
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Board – Meetings and key decisions continued

Board 

meeting 

description

Date Key discussions / decisions

Regular 12 Dec ‘19 • Review of Group Strategy commenced

• 1st4sport strategic review 

• Stakeholder engagement discussed

• Staff Satisfaction Survey headline results reviewed

• Revised Board Sub-Committee membership approved

• Board Terms of Reference reviewed and approved

• Internal Board effectiveness survey results reviewed

• Internal Sub-Committee effectiveness survey results reviewed

• Revised Corporate Governance Handbook approved

• Revised Group Staff Handbook approved

• Modern Slavery Policy approved

• Board Induction Process – further amended process agreed

• Filing of company documents with Companies House and Charity Commission noted

• Four new Board members confirmed as being recruited and terms of office confirmed

• Review of Diversity work 2017-19 shared

• Governance Committee duties discharged report shared

• Long-term financial plans reviewed and discussed 
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Board – Meetings and key decisions continued

Board 

meeting 

description

Date Key discussions / decisions

Additional 

conference call

11 Mar ‘20 • COVID-19 implications and Business Continuity

Regular 31 Mar ‘20 • COVID-19 update

• Revised Business Continuity Plan approved

• Group Strategy discussed

• Budget and Long-term financial plans reviewed and discussed

• Risk Management Policy – annual review.  Approved.

• Future Strategy – presentation by Sport England 

• Q3 funder progress reports noted

There are also a number of standing agenda items that are discussed at each regular Board meeting as follows:

• Conflicts of interest

• Chair activity update

• CEO update report

• Quarterly financial 

performance

• Strategic Risk Register

• Internal Audit findings report

• Sub-Committee activities and minutes of meetings

• Board Equality Champion update and Diversity Action Plan (every six months)

• Executive Team operational updates
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Board Recruitment and Board Remuneration

• Board and CEO recruitment

• During the reporting period the process was continued to recruit a new Chair of the Board which 
resulted in the appointment of Atholl Duncan on 1 July 2019.  The Senior Independent Director 
at the time (Marty Rolle) acted as the Chair of the Nominations Committee throughout the 
recruitment process.

• Remuneration

• In the Reporting Period the following remuneration of £6,249.00  was paid to Gillian Wilmot and 
£11,250 was paid to Atholl Duncan.
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Board Evaluation 

• Board Skills Matrix

An annual evaluation of the skills matrix was carried out by the Nominations Committee in August 2019 and shared with 

the Board in October 2019.

• Performance Reviews

The Board undertook a performance evaluation of individual directors in the reporting period.  Performance Reviews 

were carried out for each Board member by the Chair of the Board in March and April 2019 using a standard 

performance review template.  

• Internal Board Evaluation 

A Board Effectiveness Survey led by the Nominations Committee was completed by the Board in August2019.  The final 

combined anonymised results of the survey were reviewed by the Board in December 2019.  An action plan based on 

the outcome was developed by the Nominations Committee and this was approved by the Board in September 2018.  

Key areas of focus within the action plan included:

• Identifying any areas of the business that the Board would like to know more about

• Carrying out a full review of the Board induction process

• Ensuring the Board fully understood and were supportive of the strategic planning process
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Committees reporting to the Board
The Board has established the following Committees, which report directly to the Board. Each Committee has clear Terms 
of Reference which identify its responsibilities and any powers delegated to it by the Board

Finance, Audit and Risk Committee (FAR)

Composition: Alastair Gilmartin Smith (Chair), Michelle Bramley (wef 1 January 2020), Rosemary Leonard MBE (until 9 September 2019), Colin Rattigan, Marty Rolle (until 31 December 2019), 

Jo Stent (wef 1 January 2020) and Deborah Vickers (wef 1 January 2020).

Purpose: 

• To advise the Board of Directors on any action required to maintain the financial health of the company

• To consider the statutory accounts of the National Coaching Foundation, as prepared by the external auditors

• To approve the wording of the “Trustees” (Directors’) report

• To make recommendations to the Board, concerning the final approval of the statutory accounts

• To advise the Board on the processes for overseeing risk management, control and related governance

Delegated Authority

• And shall have delegated responsibilities for the following:

• Reviewing the organisation’s policies, systems and procedures in so far as they relate to finance, audit and risk and ensuring that the controls, framework and governance are in place so that the 

Charity complies with all legal requirements and in accordance with the corporate governing document;

• Conducting a periodic (at least annually) review of the organisation’s Business Continuity Plan, Risk Register, risk management policy and procedures and internal control systems;

• The agreed financial strategy of UK Coaching, including subsidiaries; 

• Overall review of Financial Statements for the organisation, including the Statement of Financial Activity, Balance Sheet, and Notes to the Accounts, and consideration of the points in the Key 

Issues Memorandum as reported by the External Auditors to those charged with governance of the organisation.

• Approval of the wording of the Trustees (Directors’) Report as included in the final published statutory accounts.

• Ensuring the audited annual accounts are published on the organisation’s website.

• The Committee have the delegated authority to review processes for ensuring the suitability and effectiveness of the UK Coaching and subsidiaries’ financial, audit and risk systems and controls.

Meetings in the reporting period: The Committee was convened five times during the reporting period.
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Committees reporting to the Board

Governance Committee (GovCo)

Composition: Marty Rolle (Chair) (until 31 December 2019), Michelle Bramley (wef 1 January 2020), Alastair Gilmartin Smith and Deborah Vickers (wef 1 January 2020).

Purpose : To advise the Board on any action required to maintain the effective governance of the organisation in line with statutory requirements and the Code for Sports Governance.

Delegated Authority : 

• Reviewing processes for ensuring the appropriateness and effectiveness of governance arrangements for the Charity and Group as a whole;

Reviewing, policies and procedures held within the Corporate Governance Handbook;

Ensuring the Charity has procedures in place to enable it to comply with the law by ensuring that UK Coaching is constituted in accordance with the corporate governing document;

• Ensuring the Charity has procedures in place to enable it to comply with governing requirements as set out by funding Partners, in particular the Code for Sports Governance and sport 

assurance process (if applicable);

• Leading on the process for review of the structure of the Board Sub-Committees and making recommendations to the Board as required including recommendations for more or less committees, 

as considered appropriate; 

• Ensuring at least 25% of the Board are independent non-executive directors in conjunction with the Nominations Committee;

Ensuring the organisation maintains a Finance, Audit and Risk Committee, Nominations Committee and a HR & Remuneration Committee, 

• Ensuring on appointment, each director is given a written statement of responsibilities (led by the Nominations Committee);

• Ensuring all new directors receive a full, formal and tailored induction on joining the Board (led by the Nominations Committee);

• Development of a mandatory director’s code (code of conduct) in conjunction with the Chairman and input from the Nominations Committee;

• Ensuring the director’s code (code of conduct) is reviewed at least every four years to ensure compliance with current laws, in conjunction with the Chairman and input from the Nominations 

Committee.

• The Committee have the delegated authority to review processes for ensuring the suitability and effectiveness of the UK Coaching governance arrangements.

Meetings in the Reporting Period: The Committee was convened once during the reporting period.
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Committees reporting to the Board

HR and Remuneration Committee

Composition: Lizzie Broadbent (Chair), Wayne Allison, Rosemary Leonard (until 9 September ’19), Rosie Ranganathan (wef 1 January 2020) and Colin Rattigan (until Dec ’19).

Purpose: To be UK Coaching’s body for all remuneration and staff policy issues which are not delegated to the Chief Executive Officer or to the trading subsidiary

Delegated Authority:

• The Committee shall have delegated authority from the UK Coaching Board to:

• Decide on terms and conditions of service, including remuneration, pensions, allowances, gratuities, early retirement and redundancy, of Directors, Executive and of any other colleague(s) as 

agreed between the Chairman of the Committee and the Chief Executive. If the Chairman of UK Coaching is not present at a meeting when the Committee considers changes to the terms and 

conditions of service of the Chief Executive, any potential decision will be subject to the subsequent approval of the Chairman of UK Coaching.

• Propose the remuneration for the Chairman of UK Coaching’s Board.

• Develop and agree a remuneration policy.

• Agree the annual amount to be reserved for rewarding both individual and company performance and establishing the exempt base for an annual bonus where applicable.

• Approve any annual bonus payments for all eligible staff; and

• Approve any annual salary changes for all eligible staff

• Decide upon issues relating to the pension arrangements established by UK Coaching for all UK Coaching colleagues, Board and Committee members.

• Approve settlements in employment litigation disputes or remuneration beyond contractual entitlement.

• Approve changes to policies and practices which are required for the delivery of the targets set in the Diversity Action Plan. 

Meetings in the Reporting Period: The committee was convened twice times during the reporting period.
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Committees reporting to the Board

Nominations Committee

Composition : Gillian Wilmot, Chair (until 30 June 2019), Atholl Duncan, Chair (wef 1 July 2019), Lizzie Broadbent and Rich Wheater.  
During the reporting period, Marty Rolle was the Chair of two Nominations Committee meetings as part of her role of the Senior Independent 
Director when recruiting for the new Chair.

Purpose: To advise the Board on any action required to maintain the effective leadership of the organisation

Delegated Authority: 

• The Committee is authorised by the Board to obtain, at the company’s expense, outside legal or other professional advice on any matters 
within its terms of reference.

Meetings in the Reporting Period: The Committee was convened seven times during the reporting period.

•
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Strategy

• The Board sets the strategy of the organisation. The current strategy for the period 1 April 2019 to 31 March 2020 was published in 2017 

and can be found on the organisation’s website at https://www.ukcoaching.org/resources/topics/downloadables/board-of-directors/uk-

coaching-strategy. 

• The Board continually monitors progress against strategy and can report the following progress in the Reporting Period:

Strategic objective

1 By 2021, we will raise the profile of coaching so that it is recognised for the wider benefits it brings to society and individuals.

2 By 2021, there will be a consistent overarching approach to coaching systems that delivers a fit for purpose workforce that better 

reflects society.

3 By 2021, coaching will be easier to get into and stay involved in.

4 By 2021, the coaching workforce will be participant focused.

5 By 2021, we will be a hub of research excellence for coaching, and recognised as the lead agency for coaching.

6 By 2021, coaches will feel better connected, more knowledgeable and confident.

7 By 2021, UK Coaching will be central to the sport and physical activity landscape. We’ll run an effective and efficient 

organisation.

8 By 2021, technology will enable coaches and coaching.

https://www.ukcoaching.org/resources/topics/downloadables/board-of-directors/uk-coaching-strategy
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Risk Management

The organisation has a Group Risk Management Policy to ensure that effective processes are in place to track and report on existing and emerging risks which could affect the organisation’s ability 

to meet its strategic objectives and/or cause damage to the organisation or its stakeholders. The objective is to support better decision making and management of risk through a comprehensive 

understanding of risks and their likely impact.  The Policy is reviewed on an annual basis to ensure it is still fit for purpose.

The respective responsibilities in the policy are:

1. Corporate Management Team (CMT)

• CMT members are responsible for managing the risks in their areas and for ensuring that all their colleagues are able to identify and highlight risks to their activities, taking appropriate 

mitigating action.

• CMT will meet every month to review their Directorate risk registers and, if appropriate, to escalate risks to the Strategic Group Risk Register.

• Executive Directors sign an annual statement to give reasonable assurance on the overall effectiveness of internal control across their span of responsibility.

2. Finance Audit and Risk Committee (FAR)

The FAR’s risk-related duties are:

• To review the risk management process, especially the identification of risks, their assessment and the operation of mitigating internal controls including assessment of fraud risks and 

controls.

• To monitor and review the Strategic Group Risk Register.

The FAR advises the Board on the adequacy of the Group's risk management policies and procedures, the extent to which they are applied, and the reliability and integrity of assurances. 

Assurances are provided by the work of external and internal audit, annual assurance statements from CMT members, and regular reports provided to the FAR on significant risks. 

The FAR will review this Policy and Procedures document at least annually.

3.    Board

• The Board has overall responsibility for monitoring the effectiveness of the Group's internal control and receives regular reports from the Finance, Audit and Risk Committee (FAR). The 

Board reviews the Risk Register, following its review by the FAR at each Board meeting. The Board is also responsible for defining the organisation's risk appetite, which is formally 

reviewed at least once a year.
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CEO / Corporate Management Team

The CEO is responsible for the operational implementation of the strategy and manages the executive team.

• Staff Survey

The Board acknowledges its duties to employees both under the Companies Act and the Code for Sports Governance. 

A staff satisfaction survey was carried out in 2019.  The headline results from the survey were reviewed by the HR & Remuneration 

Committee in November 2019 and by the Board in December 2019.

• Governance Framework

The organisation is committed to the Code for Sports Governance and having achieved compliance with the Code in 2018 has put in place 

an ongoing governance development programme to ensure that it continues to develop its governance practices and procedures.

At its Board meeting on 12 December 2019 the Board reviewed duties discharged by the Governance Committee to ensure the 

organisation’s compliance with the Code in the Recording Period. The Board is of the opinion that the organisation was compliant in the 

Reporting Period.

• Confirmation of ongoing compliance

The organisation has communicated openly with UK Sport throughout the Reporting Period, and the Board has the view that the 

organisation has maintained its status of compliant with the Code for Sports Governance.
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Review of governance practices and procedures

• In compliance with the Code the following practices and procedures were reviewed and approved by the Board in the Reporting Period.

• Complaints/whistleblowing

In the Reporting Period there were no complaints to the organisation. There were no reports of wrongdoing.

Practice/ procedure reviewed Code requirement Last reviewed

Directors’ Code Every 4 years 2019 – as part of the Corporate Governance Handbook review

Terms of 

Reference

Every 4 years 2019 – as part of the Corporate Governance Handbook review

Policies Every 4 years 2019 – as part of the Corporate Governance Handbook review

Financial policies and 

procedures

Every 2 years 2019 – as part of the Group Financial Handbook review

Financial Forecast 4 year minimum Reviewed at each Board meeting

Risk management and 

internal control

Every year 2018/2019
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Diversity

The organisation is fully committed to the principles of equality of opportunity and to creating a diverse environment. We work with our members and partners to enable UK 

Coaching to be an accessible and inclusive organisation that provides opportunities for enjoyment and achievement for all. Esther Jones is the strategic lead for equality and 

diversity. 

The organisation has undertaken the following activities in the Reporting Period to increase diversity:

To maximise the diversity of the employed workforce the following steps have been taken:

• All recruitment information details our commitment to equality, including details of the Disability Confident Scheme and Mindful Employer Charter details. 

• Shortlisting is carried out anonymously and is purely based on experience, skills and qualifications.  Only at interview stage are short listers made aware of name, gender etc

• Reports can be obtained through software and recruitment systems on split of applicants by protected characteristics. 

• All job information highlights the fact that job details and application forms are available in alternative formats if required.

• All new staff have a face to face induction meeting with HR where the commitment to diversity is discussed.   

Within the coaching sector we have taken the following steps:

• Established an Expert Diversity Group within the sector, which has two key aims:

to support UK Coaching and our partners 

to increase the diversity of the workforce

• Sharing insight into motivations of specific population groups and sub groups within to sport and physical activity

• Championed a person-centred approach to Coaching – developing a new workshop aimed at coaches called Coaching the Person in Front of You

• Championed a person-centred approach to developing coaches – developed and piloted a new workshop with the ECB called Developing the Person in Front of You

• Supported the Activity Alliance to roll out and deliver the IAP Programme 

• Worked with BBS to create an online resource to support coaches working with blind/visually impaired participants

• finalised and launched the coaching behaviours framework – focusing on the skills, knowledge behaviours of good coaches need.  This framework can be used to by 

employers and deployers of coaches to consider a person-centred approach to coach recruitment, not a qualification alone, which will support the diversity of the coaching 

workforce.
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Diversity continued

• Our target is to maintain a position where a minimum of 30% of Board members are from each gender whilst working towards gender parity.  As of 31 March 

2020, the gender balance was a 50/50 split of male and female.

• We are continually committed to increasing the diversity of staff, volunteers (including Board and committee members), participants and coaches and will carry 

out initiatives to encourage more women, people with disabilities and people from black and ethnic minorities to become more actively involved in all aspects of 

the organisation’s activities.

Signed by Atholl Duncan (Chair), on behalf of the Board


