
 How do I get people 
emotionally engaged?

Design, stimulus 
and moments

Design for 
content

Where are 
you when 

you do your 
best thinking?

Where are you 
when you have 
your best ideas?

Design for 
people

Emotionally engaged 
and rationally bought in

River of thinking
#onemoreoption

Step back and consider Relaxed brain = 
Fresh connections

Emotion plays a 
part in communication 

and learning

Antonio De 
Palassio 

Emotional 
engagement

Are we creating space and time 
for people to be themselves?

Where does risk live?

How do we embrace 
failure as part of our mix?

Mondays!

Furthest point 
from performance 

moment

Change
 is hard

Change is 
complex

10x thinking

Blow the 
problem up

How do we 
score more?

Win 100-0

Who takes quickest kicks?

Get another 
team to disrupt

Never more at 
risk of being disrupted 

than when we are successful

How do we 
try some stuff?

External commitments to change are never as 
powerful as out subconscious commitments to 

not change Exploit 

Explore Evolve

Play around 
with thinking

Test the premise 
for our idea

Embrace 
failureInnovation Lab

Over 80% of ideas fail because 
the premise for the idea 

doesn’t exist

How do I know I’m 
building the right ‘it’ 

before I build ‘it’ right?

Red Team

You will never 
disrupt from within

Behaviour eats process for breakfast

Hard wired to see 
threat before 
opportunities

Positivity 

When ideas are 
young they are 

fragile like a seed

Time
Playfulness

EnvironmentTitle of meeting

Tell people how 
you need them to be

Care

“What if…”

Build on an idea

Shape the idea together

Comes from our 
rivers of thinking

Based on 
our expertise

Judgement is 
important at 
the right time

Will it hurt me 
v

What is good 
about this

What mode 
of thinking do I need?

Nurture – Judgement

Incremental 
innovation

Safe to 
fail

Nuturing
Positive

Someone else with a different 
perspective is hugely valuable Playful

Disruptive

Not wedded 
to outcome

Deep rivers 
thinking

Echo chamber

Mentor helps coach 
with craft of 
new thinkingRAGING 

CURIOSITY

Matthew Syed – 
Black Box Thinking

Never the
 most successful 

that does 
the disruption

Alarm 
Bell 

Marginal gains Wipe out Change the value 
proposition

Shared worlds
Courage

Routine

Teacher

Army

Empathy

Healthcare

Lead Coach 
with Coaches

Mentor with Coach

Senior Coach Developer 
with Coach Developers

Steven Johnson – 
Where do good 

ideas come from?

Exploring Creative �inking 

Behaviour, behaviour, behaviour

Supporting a large cohort of coach developers, who support the 
development of football coaches across the country. A lot of the 

coach developers are incredibly experienced but find it 
uncomfortable to try new things, especially when adapting to 

support coaches virtually.

One-on-one mentoring with a boxing coach, who is 
supporting three athletes who are on an Olympics 
pathway. �e coach is very experienced, but find it 

difficult to listen to the athletes and what they want 
from training – it is his way, or the highway. How can I 

help him see another way?
 

Leading a team of handball coaches who are very 
passionate about getting more children in to 

handball. �ey have come to me with a long list 
of ideas, but I am finding it difficult to help the 

coaches focus their thinking. I am worried that if 
I say no to their ideas I might dampen their 

enthusiasm.

Signalling

Tutor with 
learners

Lead tutor for a Level 2 Qualification. I 
understand the content that I need to deliver to 

the cohort of learners, but I am finding it difficult 
to make the learning exciting and engaging.

    I need to stick to the principles
 of the qualification, but 
want to find a creative 

          way to engage the learners.

Success is dangerous

Satisfaction

Status quo
Explore why 
people might 

not change

Head Coach 
with Athletes

�e adult rugby team I coach has just won the 
national cup for the fifth season in a row. It feels 

amazing. Everyone worked so hard and we all 
pulled together in a few tough moments in the 

final and semi-final. After a well-deserved 
rest over the summer, I want to do 
everything exactly the same next 

season. It’s a proven recipe 
for success.

Approach the 
problem differently

CREATIVITYCREATIVITY
“�e habit and mindset of 

approaching things differently”

“Creativity is options”

with Kirk Vallis


