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Three-minute Poster Challenge
Dr Lisa Whitaker
UK Coaching

As part of the 2020 UK Coaching Applied Research
Conference, researchers were invited to take part in
a three-minute poster challenge to showcase their
research in an informal and interactive session. Five
presenters took part in the challenge and here is a
brief summary of their research.

What is a poster challenge?
Presenters had three minutes to deliver an
‘elevator pitch’ using a poster as a visual tool
to convey the key messages from their
research. Timing of the three minutes was strict
to encourage speakers to explain their research
succinctly and focus on the most important
information. Time was allocated for questions
at the end of the challenge.

Giving CLA a structure
Marc Crump shared his research on using a
constraints-led approach (CLA) in rugby union.
Marc’s research focused specifically on using
this approach in structured play rather than
unstructured play where CLA has typically been
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applied in rugby union. Using semi-structured
interviews, he examined coaches’ experiences of
using a CLA to teach pre-planned strategies at a
National League women’s rugby club. The coaches
interviewed engaged with CLA in three stages:
planning, delivery and reflection. For example,
during the planning phase, coaches designed
sessions to incorporate the pre-planned strategy
and then determined the constraints based on the
intended outcome of the strategy. Marc presented a
conceptual framework, which could help to enhance
coaches’ use of CLA. He also suggested that the use
of CLA could help to improve training of
pre-planned strategies within rugby union. However,
Marc reported that the coaches interviewed had a
limited understanding of the underlying theory of
CLA, so helping coaches to understand the theory is
the first step to encouraging greater use of a CLA.
Understanding Open Goals
Leanne Burton shared her research on the Liverpool
Football Club Foundation’s 'Open Goals' programme.
Leanne’s study evaluated the impact of Open Goals,
which is a community intervention involving the
delivery of multi-sport sessions in local parks
and open spaces. The purpose of Open Goals
was to support families to become more active.
Leanne conducted a process evaluation to assess
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the implementation and
impact of the programme.
As part of the project,
observations of coaching
sessions and interviews with
coaches were conducted.
Leanne identified multiple
impacts of the Open Goals
programme including:
1) increasing family time
together,
2) b
 ringing the community
together, and
3) improving physical, social
and mental health and
well-being.
Leanne highlighted that the
fidelity of most sessions was
high, although the delivery
aspects scoring lowest were
co-participation with adult
participants and session
reflections/debrief. She
suggested that fidelity could
be improved by providing
greater opportunities for
co-participation. More
information about the
programme can be found
here.
Female coaching experiences
Gareth Barrett took on the
poster challenge to share his
research on women rugby
union coaches’ experiences
of coaching and coach
education in England and
Ireland. Gareth interviewed
women rugby coaches
about their experiences
and found that they all
had similar experiences.
Using an ecological model,
he presented the barriers
experienced by female
coaches (eg lack of role
models, ‘old boys’ tradition,
gender role conflict) as well
as facilitators (eg female
educators, mentoring, finding
coaching enjoyable). Gareth
recommends providing
women rugby coaches with
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mentors to support them to gain self-confidence
and self-efficacy in their coaching delivery. Gareth
also identified a need to address the gender gap by
employing more female educators to provide role
models for women undertaking coach education
courses. Finally, he suggested that coach education
courses adopt an interpersonal approach where
course content is contextualised to meet the
individual needs of women rugby coaches.
The value of diversity
Phoebe Schecter shared her experience of being one
of only three females to work in a coaching role in
the National Football League (NFL). Her presentation
focused on the benefits of having a more diverse
workforce using her experience of working with
male players in the NFL. Phoebe talked about
how having a diverse range of people within the
coaching workforce from different backgrounds
increased the variety of experiences and views
within the workforce. She emphasised that diversity
is important because it leads to faster problem
solving, increased creativity and, ultimately,
improved performance.
Get Set to Go: an evaluation
Sam Perks shared the Get Set to Go evaluation
conducted by Mind and Loughborough University.
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Sam highlighted that the purpose of Get Set to Go
is to help people with mental health problems to
be more active in their local community. Interviews
and focus groups were conducted with over 1,000
participants to explore their experiences of Get Set
to Go and those who were involved in delivering
the programme to provide recommendations for
how organisations can support people with mental
health problems to become more active. There were
several recommendations that Sam shared in his
presentation that organisations can incorporate to
support people with mental health conditions. These
included: 1) promoting walking as an achievable
activity, 2) send personalised text messages, and
3) provide volunteer training and support. More
information about the programme can be found here.
CLA: a player's view
Kenny Newlands also created a poster in
preparation for the poster challenge, although
he was unable to take part on the day. Kenny’s
research focused on understanding women football
players’ perceptions of experiencing a constraints
led approach (CLA). Specifically, he wanted to
explore players’ knowledge of the CLA, their
experiences and thoughts on the future use of a
CLA. Kenny conducted interviews with 12 female
footballers as well as conducting observations of
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training and matches. He found that the players
enjoyed the CLA and believed it had a positive
impact on their training and match performance.
The CLA also improved players’ confidence and
enabled them to work together more as a team.
However, Kenny also found that some players
didn’t fully understand the CLA and some players
were resistant to change to the CLA from more
traditional methods. He recommended that players’
understanding of CLA is considered when planning
training activities or competitive matches.
You can access the posters from the day here.
For more information about any of the research
from the poster challenge, please contact the
following:
1) S
 traight off the training ground: Using the
constraints-led approach for pre-planned
strategies in rugby union.
Marc Crump, Staffordshire University:
crumpyno5@hotmail.com

2) F
 amily co-participation in physical activity
through sports-based intervention: An evaluation
of LFC Foundation’s ‘Open Goals’ programme.
Leanne Burton, Liverpool John Moores
University: L.R.Burton@ljmu.ac.uk
3) T
 he benefits of diversity in the team.
Phoebe Schecter, Buffalo Bills:
phoebe.schecter@gmail.com
4) M
 ind’s physical activity and mental health
programme. Sam Perks, Mind:
s.perks@mind.org.uk
5) A
 qualitative analysis of women rugby coaches’
lived experiences of coaching and coach
education in England and Ireland.
Gareth Barrett, Staffordshire University:
Gareth.Barrett@staffs.ac.uk
6) P
 layers’ perceptions of experiencing the
constraints-led approach to coaching.
Kenny Newlands, Staffordshire University:
k.newlands@nescol.ac.uk
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